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" OUR VISION OUR MISSION OUR MANDATE

VIS| ON To create and maintain an urban U U R MAN D ATE The VRCID operates by commercial property owners within

environment along the Voortrekker Road within a clearly defined geographical the operational area. The boundaries are:

Corridor that is clean, safe and sustainable boundary of eight kilometres, providing N1on Durban Road; Steenbras Road in
top-up support to the City of Cape Parow; Stikland Railway Bridge and the

MISSIUN To improve and upgrade the Town's service delivery teams. The Tienie Meyer bypass in Bellville.

public environment for the benefit of all VRCID is funded by special levies paid
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VOORTREKKER ROAD

CORRIDOR IMPROVEMENT DISTRICT

The roots of urban decay are embedded into the
socio-economic problems affecting our

communities

VRCID
established 2012.
Crime, grime,
disinvestment, neglect

4km? 500
area of people living
VRCID on the street

operation (2013)

130 67%
available on street
shelter for >2 years
beds

Social
challenges

Prostitution

Poverty
Unemployment

10

children living
on the street
(2013)

48%
escaping
family
problems



BUILDING AN
ECOSYSTEM

We developed a new coherent,
collaborative approach that could
address the complex challenge through an
interconnected ecosystem of all players
working to combat homelessness.

Advancing the efficiency and
effectiveness of individuals who would
otherwise be operating in silos
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A holistic approach that encompasses the entire
social development ecosystem in our area

A multi-purpose centre addressing the basic
needs of food, shelter, clothing and income,
chronic homelessness and harm reduction

Family re-integration and family preservation

Skills development, education (adult literacy),
job rehabilitation and providing job creation
opportunities
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CAPE TOWN CARES
GIVE RESPONSIBLY

CAPE TOWN CARES
GIVE RESPONSIBLY ME

MOULD EMPOWER SES
ctly —

CAPE TOWN CARES! |
GIVE RESPONSIBLY

Handouts given directly
to street people sustains
a deeply damaging lifestyle
on the streets

FOR INFORMATION ON HOW YOU CAN ASSIST
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REPLICATION

inary

The ecosystem approach places

— the improvement district

.9- v organisation at the co-ordinating
8 ( @ centre of all social development

— activities within its area of

partnerships

—

Aol Mt )
operation. It enables partners,
» 4 NGOs and security and civil
entities to form cross-disciplinary
relationships beyond their

‘ ‘ ’ immediate networks.

Cross-d




OUTCOMES

MEALS + MEAL

VOUCHERS (MES)
2015

8198 5911

meals paid-for meal
served vouchers

1079

vouchers distributed through
MES developmental programme

4832

vouchers sponsored by general
public giving responsibly

- “mwm

Social work assessments
completed

Grow Job Rehabilitation
opportunities made available

1056 5766 9168 | 8933
.

Family reunification and
reintegration



Our developmental approach enables
people living on the street to receive a
hand up in society, and not a hand out
from society. Switching mindsets from
individual to collective action enables all
parties within the ecosystem to go
further, together.



“TheSafe2Park business
employs 32 individuals as
crime observers, parking
marshals and supervisors,
creating 32 new job positions
as a direct result of the
partnership with the VRCID.
Crime within the perimeters
of the parking areas has
tumbled to almost zero, with
only occasional petty matters
being reported. Two years
ago, an average of three cars
were stolen from parking
areas every two weeks. In
almost two years of our
operation, no cars have been
stolen with the new
management arrangement in
place.”

VOORTREKKER ROAD

CORRIDOR IMPROVEMENT DISTRICT

“Every year we see more
individuals move through the
GROW programme
delivered by MES. The
partnership between MES
and the VRCID has
bolstered our ability to
deliver real change for
individuals in the
programme.”



