
























MEASURE KEY PERFORMANCE
INDICATOR

PLANNED
TARGET
2023/2024

ACTUAL
ACHIEVEMENT
2023/2024

DEVIATION 
FROM 
TARGET
2023/2024

COMMENTS 
ON DEVIATIONS

 

 

Joint Operations Committee 

(JOC) meetings in Bellville 

6 (bi-monthly)

 

6

 

0

Joint Operations Committee 

(JOC) meetings in Parow 

6 (bi-monthly) 6 0

Forum engagement
 

attendance
 

14 
 

8
 

-6 Attendance depends 
 

on quarterly invitations

ignity campaigns)

Joint Outreach and Awareness 

Campaigns (e.g., TUTT, Give 

D  

8 (2*4) 11 +3 Event themes based 

on service area needs 

Work in partnership 

with NGO’s, shelters, 

City of Cape Town, 

Provincial 

Government 

departments, faith

based organisations, 

and other 

stakeholders to 

increase support 

services for the 

homeless population 

in Bellville and Parow

Outreach partnership meetings 12 10 -2 December & January 

breaks in meetings, 

however outreach 

initiatives continued

Joint Social Relief Programs 

(Cold Sleep Site support / 
Winter Readiness) 

Need-based 3  0 Within the 4-month 

period, the services 

are dependent on the   

weather for cold sleep 

sites. Winter readiness 

support is subjected 

to the requests for 

 support in terms of  

food and basic needs

In-Shelter support services in 

terms of food relief, group work 

and client support services 

Ongoing
 

Dependent on needs 

and donations 
 received

Conduct surveys to understand 

the changing dynamics on the 

street

Annual

 

Next survey is 

scheduled for 

 November 2024

Participate in research, data 

collection, and advocacy groups 

to represent the voices of 

homeless adults and children, 

while supporting impactful 

services provided by NGOs. This 

is done by attending meetings 

of the Western Cape Street 

People Forum, the Western 

Cape Street Children Forum, and 

the Cities' Network Meetings
 

Ongoing

 

The VRCID is 

passionate about 

development and 

advocacy. 

We participate in 

research, advocacy 

groups, and serve as 

a board member of 

the Western Cape 

Street Children’s 

Forum
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3A Bellpark | Cnr Durban & De Lange Road | Bellville | 7530

Tel: +27 (0)21 823 6713 | derek.bock@vrcid.co.za

https://vrcid.co.za/
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